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Initial Thoughts Homeowner Feedback Prioritization, Needs vs. Budget Next Steps
Wants



Initial Thoughts

e Here as a homeowner, but | can leverage my
knowledge and experience

« Do we have dealer agreements or annual
maintenance contracts? If so, how much is it?

« Consider upfront and reoccurring monthly costs
« Multiple dealer quotes (three bids)

« Vendor presentations

« What are we trying to solve for?

« What is the expected result?




Community

Feedback

New “call box”, organized by last name, first initial and alphabetical

License plate readers, RFID tags, or barcode stickers - can charge a premium
over two given at no charge initially, that can fund future gate and access
improvements

Cameras (entry and exit) — liability of damage concerns

Gates open more expeditiously on upon entry and exit (open quickly and
start opening from farther back)

Controlling traffic to one car at a time
Lighted “arm bars” to assist with nighttime visibility

Shrubbery concerns

o Trim the trees and shrubs around the gate area (more than what has
already been done)

« Pine Tree to the right side of the entry gate — growing into streetlight,
cut down for more street light visibility

« Maple & oak trees around the gate — trim another 2 — 4 feet for
visibility and safety (school bus riders)

o Trim down the shrubs covering the lights that illuminate our
community sign



Prioritization: Needs vs. Wants

Safety Check & Compliance

Exit Loop Install

Access Control System & Controls
Shrub Maintenance

Cameras

Barrier Gate Operators
Lighting (Nebula)
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Traffic Control: Barrier
Gate Operators

Beta site (Feb 2024), first of a limited number in
the US

myQ connected, via wifi/Bluetooth, notification
automatically sent if arm down and this will allow
auto updates to the boards

Lighted gate arms (red/green) and lighted tower
Battery backup

Solar option

2 or 4 operators, 15’, one on each side

No swaying (slow start/stop)

No bouncing (internal counterbalance)

Breakaway or swing/options when hit




Cameras

Contact Trusted Surveillance
Company

« Surveillance Technology,
Tampa (left message)




Access Control

System

*Looking into another brand to compare (Cell Gate)

LiftMaster CAPXLV2
e Requires internet
e VOIP (phone.com)
« Mobile credentials
« Retails at $5,500

@

Rugged design with modern, sophisticated looks

LiftMaster
waes v ™GO

Based on our award-winning ID

Bright 10” Touchscreen Color Display

1080p Night Vision camera

IP54 Weatherproof rated

IKO7 Impact rated
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Hi, Carlos
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Entrance(s)

Favorites

fa) 5
O Unlocked

Hold to Unlock
Main Entrance

Keyless entry Modernize guest
entry

=5

Added security- Deliveries made
Peace of mind easy

Hold to Enable Floor Selection
Elevator A

Hold to Unlock
Gym

Hold to Enable Floor Selection
Ml Elavatarp [ SIA),
: speaker NEW =
PRODUCTS+

SOLUTIONS

History Guest Pass

Mobile Solutions (Connactad) Winner |

LiftMaster

App store 4.7
rating % % % Y Kk
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myQ Community is a best-in-class cloud-based access system

Access Control Software
(myQ Community Web Platform)

Cloud Database Management
Remote Access Controls & Event Monitoring
Realtime Alerts
Live-Video Stream
Property Management Software Integrations
30 Day Video Storage available

Mobile App
(myQ Community Resident App)

App store 4.7
rating % % 4k K
Video Calling
Keyless Entry
Guest Passes

Event Logs w/ Video
Siri Voice Control

4 )

Integrations

eoe REALPAGE

\ YARDI
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“Hey Siri,
Open Lobby”

Smart apartment / 10T,
lock players coming

\ soon /




Connected Access Accessories

Credentials RFID Vehicular Access

|

Passport Readers and Long Range RFID
Credentialed Credentials Reader and Vehicular
Receiver & Remote Credentials
Controls

*Works with RFID tags and any
Wiegand reader
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Cat 5 Hardwired Internet + VOIP (phone.com) ($100/monthly)
Free Exit Loop (S1K)
Access Control System and Controls + Labor (S15k)

Barrier Gate Operator labor (No charge (S15K) and gate updates and labor (S10K)
Cameras — surveillance cameras (need quote, assume $10K)

Landscaping (S)

~$40K in 2024
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