Scope of work

Anclote Reserve
4432 Night Star Trail
Odessa, FL 33556



Technology Solutions, Simplified.

Jan 08 2023
Summary:

Silent Strike Solutions will install three 4k cameras with Al detection on existing
infrastructure. Two cameras on metal poles will monitor gate entrances and exits, while a
third, placed at vehicle height, will capture license plates. The camera system connects to a
Unifi Console for cloud viewing, allowing customers access to footage and live feeds. A
200-ft trench at 18-inch depth, including paver removal and repair, will be dug by a
licensed contractor up to the Internet Service Providers box. The proposed installation
assumes the internet connection will be made at the ISP box at the exit of the gate area
and that the existing electrical connections at the intended install site are sufficient to
power the equipment.

System Specifications:

« 3 x Ubiquiti Al Pro cameras: Bullet Style Indoor/outdoor 4K PoE cameras with 3x
optical zoom, long-range IR night vision, and enhanced Al detection capabilities.
They can detect people, read license plates, and more. Weatherproof design for
durability.

» To beinstalled on existing Anclote Gate entrance infrastructure. Please
reference the provided drawing.

e 1 x Unifi CloudKey+: Compact UniFi Console with full UniFi application support and a
pre-installed 4 TB SSD for NVR storage.

o Housed in an insulated weatherproof enclosure.

o 1 x Unifi Flex Switch: Flexible 5-port, Layer 2 PoE switch designed for indoor and
outdoor use.

« Contained in an insulated weatherproof enclosure.

« 1xInsulated Fiberglass Weatherproof Vented NEMA Enclosure with Cooling Fan and
120 VAC Outlets:

« Installed behind the keypad pole for additional protection.
o 1x700va Battery Backup
» Located within the enclosure to ensure continuous operation.
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200 linear ft trench at 18 inches (including 25 linear ft paver removal and repair) by a
licensed contractor to the ISP box.
« This trenching work is essential for internet connectivity.

Total: $6,974.00 plus Tax.

Complete Installation Includes:

All necessary cables, ends, and mounts for a comprehensive setup.

2 years on the SSD included with the Unifi CloudKey+ for reliable NVR storage.
Software training to ensure users can fully utilize the system's capabilities.

3 years on parts and warranty with the option to extend to a 5-year protection plan
for added coverage.

1-year On-Site Warranty on Labor, providing assurance for the installation work
performed.

Assumptions and Allowances:

The proposed installation assumes the internet connection will be made at the
Frontier box at the exit of the gate area, and that the existing electrical connections
at the intended install site are sufficient to power the equipment.

Customer availability: The customer must be available for software loading and
training upon completion of the installation.

Cable modem: The customer is responsible for supplying one cable modem.

User information: The customer must provide all necessary usernames and
passwords for modems or routers if remote access is desired.

Monitors: The customer will need to provide their own monitors for live display or
spot monitoring.

Smartphone viewing: Smartphones with iPhone and Android operating systems are
compatible for viewing. However, due to technology limitations, Silent Strike
Solutions (SSS) is not responsible for remote viewing performance or capabilities.
Internet Service Provider (ISP) failures: Due to the unpredictable nature of the
internet, SSS is not responsible for failures related to Internet Service Providers
(ISPs).
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Payment Signature Page:

Silent Strike Solutions Fee Schedule:
1. A 50% deposit is required with the signed agreement: $3,487.00 (Includes Sales Tax).
2. Balance is due Net 10 from the final invoice date: $3,487.00 (Includes Sales Tax).

A 3% Convenience Fee will be added to Credit Card Payments.

Pricing is Valid for 30 Days.

All payments for the project will be considered due upon receipt of the invoice. All
payments must be made prior to SSS releasing any and all equipment. Customer’s
computer, network, or remote connectivity issues will not constitute an incomplete
installation or withholding of final payment.

Silent Strike Solutions may suspend all services on seven (7) days written notice until
outstanding balances are paid in full. Any invoices not paid within 30 days of the
submission date are subject to a monthly late fee of 1.5%. Customer shall reimburse Silent
Strike Solutions for any reasonable pre-approved out-of-pocket travel expenses, including
transportation, lodging, mileage, and meals incurred in rendering professional services.
This statement of work includes all labor and materials. The statement of work does not
include any federal, state, or local taxes that may apply. Additionally, unless otherwise
specified, the price does not include any third-party licenses or fees.

The parties hereto agree and acknowledge that the attached terms and conditions are
incorporated herein by reference, have been read and agreed upon. The parties agree to
bind themselves to the attached Service Order and Payment terms contained herein.

Customer
Company
Silent Strike Solutions, LLC Anclote Reserve
By: By:
Name: Name:
Title: Title:

Total Price: $6,974.00
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Terms and Conditions:

The purchaser(s) (hereinafter "Customer") and person(s) hereby agree to the following
terms and conditions of Silent Strike Solutions (hereinafter “SSS”) incident to sale and
service/installation of the merchandise reflected on this invoice. All sales are final, and
pricing is FOB point of Shipment. Sales Tax will be added to each order unless an
exemption certificate is received for the customer's state. All products and prices are
subject to change without notice. All items purchased from SSS carry the manufacturer's
warranty only. SSS complete video surveillance and/or access control systems carry a
limited 1-year parts and labor warranty, while upgrades carry a 1-year parts & labor
warranty. Both parties agree that any and all installed or purchased equipment remains the
property of SSS until final payment has been received and cleared. The client waives all
civil rights regarding this agreement until final payment terms have been satisfied.

Changes and Cancellations: Orders/Signed Agreements accepted by SSS are not subject to
changes or cancellations EXCEPT with SSS's written consent and upon payment of an
appropriate charge to cover the cost or loss incurred by SSS. Unless otherwise agreed in
writing, the charge shall not be less than 15% of the price of the goods subject to the
change or cancellation.

Equipment Placement or Changes: Once the client and SSS representative have agreed to
the placement of any piece of equipment, and said equipment or any connection devices
for the said equipment have been put in place, the client will be subject to a surcharge for
the removal and/or movement of the equipment or connection devices for said
equipment.

LIMITED WARRANTY: This limited warranty is extended only to customers who purchase
products directly from SSS. All products purchased from SSS carry the manufacturer's
warranty only. Installed components or solutions include a 1-year parts and labor warranty.
Unless specifically specified. The warranty does not apply if: A) The product is damaged by
accident, improper use, or negligence of customers. B) Attempts have been made to repair
or alter the product by anyone other than those appointed by SSS. C) The serial number
and/or ID labels are removed or tampered with. D) Acts of God, including but not limited
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to Lightning Damage, Water Damage, Corrosion, Power Surges, or Wind Damage, are not
covered by any warranty. E) Infestation of pests, including but not limited to Ants, Wasps,
Bees, Roaches, Rats, Mice, etc. F) Vandalism. G) If additional equipment, cables, or wiring
has been added to the system by anyone other than an SSS representative. Silent Strike
Solutions makes no warranties other than those set forth herein, and such warranties are
in lieu of all other warranties, including expressed or implied warranties of merchantability
or fitness for a particular purpose, which warranties are hereby expressly disclaimed. The
customer and person accepting this invoice hereby jointly and separately guarantee
payment of all amounts due to Silent Strike Solutions by the Customer, whether reflected
herein or not. This guarantee is absolute and continuing until written notice of termination
is received by Silent Strike Solutions and shall terminate only as of that time and only as to
any individual guarantor giving such notice. It is further agreed as follows: This Agreement
shall be governed by the laws of the state of Florida, and interest shall be assessed for all
overdue amounts at the highest rate allowed by law. If legal action is instituted, jurisdiction
shall be in the State of Florida, and the person signing this Agreement may be hauled into
court in Pinellas County, Florida, in the event of legal action, and the stipulations of this
choice of jurisdiction are freely entered into and are not unreasonable. The right to be
sued in any other jurisdiction, venue, or county is hereby waived, and in the event of
action taken to collect amounts due, the Customer and person signing this invoice agree to
pay reasonable attorney's fees, court costs, and other expenses incurred by Silent Strike
Solutions whether suit is filed or not. In the event of legal action, all discoveries shall be in
Pinellas County, Florida, including post-judgment proceedings and the taking of depositions
or other discovery in aid of execution. This agreement is not transferable or assignable
without the prior written consent of Silent Strike Solutions. Errors caused by software
problems, customers' internet connectivity, or customers' network or wide area network
are not covered by warranty and will be billed at the current labor rate. Silent Strike
Solutions will not be responsible for pirated software.

LIMITATION OF LIABILITY: In no event shall SSS be held liable for any loss of use, revenue,
or anticipatory profit or for any direct or consequential damages arising out of or
connected with the sale, use, or operation of goods sold. SSS is not responsible for and
does not retain clients' passwords for but not limited to: DVR’s, Computers, Unifi Software,
modems, or routers. It is the client's responsibility to retain all passwords.
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